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Accelerating digital

Jonathan Teh

Country Head,
Global Liquidity and
Cash Management

HSBC Thailand

transformation through new
platforms and channels

It is indisputable that the COVID-19 pandemic has brought about
changes in every industry, and has forced many of us to become
more digital. Thailand is in many ways very fortunate, as it is
equipped with the necessary digital infrastructure to support such
change. Notably, Thailand has one of the world’s highest mobile
adoption rates at 129%"' of the total population, along with an
internet penetration rate that exceeds the global average®. In the
world of treasury management, this opens up a lot of opportunities
for digital transformation.

First and foremost, we have observed the opportunity to move
towards a cashless and paperless society. Not only is going
cashless convenient, it also helps mitigate risks, reduce costs,
and streamline processes. According to the Bank of Thailand
(BOT), e-Payment volumes have more than doubled in the past
two years, from an average of 80 transactions per person, to 200°.
Underscoring this, PromptPay registration has also risen to 56
million IDs*. Finally, the volume of mobile banking transactions
has also grown by 70% since 2019°. These statistics suggest that
e-payment adoption is inevitable, and organisations must be open
to transformation to capitalise on these benefits.
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Another opportunity that has long been in the market before the
pandemic, but has grown tremendously as a result of this crisis, is
e-Commerce. Data from BOT shows that card payments via online
channels grew sharply by 682%?° during lockdown, and continued
to maintain growth of approximately 300% for the rest of the year.
For a long time, expanding into e-Commerce platforms was not
an immediate need for many organisations, as adoption rate in the
market was low. However, against the backdrop of the pandemic,
enabling sales via online channels has become an essential way
forward for businesses to thrive in this environment.

Lastly, the pandemic has necessitated a new way of working. To
build business resilience, organisations must adopt digital tools to
enhance visibility, improve cash forecasting, and manage liquidity
in real-time. It's more imperative than ever to digitise and automate
treasury management in order for businesses to scale.

All things considered, a digital transformation is something that
we should all be considering. This book serves as a collection

of exciting success stories, showcasing how our solutions have
helped our customers throughout the industry on their digital
journeys. | hope that you will find these interesting and insightful.
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company

The stress on supply chains caused by the pandemic amplified
the need for logistics companies to remain resilient. As a result,
one of the world's largest shipping companies looked for ways to
eliminate cash and expedite receivables processing to mitigate
disruptions to its day-to-day operations, and prevent potential
bottlenecks in the global supply chain.
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The challenge

The customer is one of the world's largest shipping companies, with operations
centralised in Asia Pacific. One of the intricacies of being in the shipping industry

is that the company deals with a wide variety of customers. This ranges from
multinational corporates, to whom they provide regular services, to SMEs and retail
customers, who are served on a more ad-hoc basis. These customer segments

are fundamentally different, and tend to have various preferences for payment
methods. In Thailand, however, a large majority still preferred to pay in cash and
cheques, which proved to be extremely difficult during lockdown, and posed major
challenges in reconciliation. Inherently, the company looked to transform its way of
collection. They sought to eliminate cash handling as much as possible, while still
accommodating for payments at counters with a single bank strategy.

The solution

To reduce cash at the counter and support a cashless society in line with the Thai
government's digital agenda, such as Thailand 4.0 and National e-Payments, HSBC
suggested a solution that combined Bill Payment PromptPay with QR codes to
replace cash collection.

Implementation of this service is quick and straightforward. The company simply
needs to register for Bill Payment PromptPay, which comprises of its Corporate Tax
ID and 2-digit suffix in order to receive funds in real-time via Biller Code. One of the
key functions of Bill Payment PromptPay is that it allows payment references to be
inputted, enabling the company to further classify their receivables transactions into
groups. This is particularly useful for the purposes of reconciliation.

With Bill Payment PromptPay registration in place, HSBC then generates a QR code
in the form of a signage or a standee for the company to display at their counters,
and kickstart the Scan to Pay collection method. Customers that are required to
pay customs of shipping fees at counters no longer need to bring in cash, cashier's
cheques or manually input information for electronic bank transfers. Instead, they
simply scan the QR code, and pay. The QR code embeds the account information
and references that the company needs for reconciliation.
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The outcome

Today over 60% of the company's receivables have migrated to QR Bill Payment
function, and cash handling has significantly reduced.

The benefits of this solution are threefold:

€ The company is now able to receive funds in real-time instead of waiting
for cash to be deposited at bank branches, or for Traditional Bill Payment
transactions to be credited (D+1)

€ The company significantly streamlined reconciliation processes by embedding
the references needed by their A/R team. Additionally, the company was able to
rationalise the number of operating accounts that were previously required for
cash deposits.

¢ Lastly, the company was able to reduce risks from cash handling and by default
reduce associated costs eg. cash pickup and traditional bill payment.

14

The QR standee solution we implemented with HSBC
has really helped our cashier staff operate more
quickly and smoothly, and we've been able to reduce
cash handling with little to no disruption

)
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Pharmaceutical
company

COVID-19 has undoubtedly created disruptions and challenges
for the global economy. However, at times like these, we also
see corporates that have turned the crisis into an opportunity,
using the lockdown and social distancing measures as fuel to
accelerate their digital transformation and grow market share
In the e-commerce space.
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The challenge

The customer is one of the largest healthcare services groups in Asia and has always
been at the forefront of digital adoption. Many of the customer's past digitisation
projects have placed an emphasis on their customers' e-Commerce experience,

such as the establishment of an online order placement platform. Despite these
measures, the onset of the pandemic still led to significant business disruption.

The institution of remote working requirements made it increasingly critical for the
company to expand their e-Commerce capabilities. This was to ensure that medicine
and healthcare products could continue to be made available in spite of the adverse
market conditions. With this in mind, the company set out re-evaluate their end-to-end
operational processes.

The solution

To begin their transformation, the company first rolled out a highly innovative
platform that combined order placement with invoice management tools. The
system allows the company's customers to generate invoices themselves using
any computer or mobile device, significantly shortening the purchasing process.
Inventory and accounts receivable reconciliation is entirely automated, helping to
solve a key challenge faced by companies such as those in the pharmaceuticals
industry, which tend to deal with highly diverse customer bases. Additionally, while
many digital platforms in the market today mainly cater for B2C transactions, the
company's platform was developed in a way that accommmodated for their growing
B2B segment as well. As an example, the platform can support multiple payments
made for one invoice, or bulk payments made for multiple invoices, which are
commonly observed transactional behaviours made by customers.

The customer shared that “this had been in our roadmap for a while but COVID-19
lockdown was a turning point for us. We expedited the launch of digital platforms in
several markets knowing that this crisis will not only change the way sales are made
but our entire operation”

Working with their chosen banking partner, HSBC, and their payment gateway
provider 2C2P, the company chose HSBC's Omni Collect solution to integrate with
their platform. This strategic solution allows the company to offer additional online
payment channels for their consumers to use. In addition to traditional options such
as cash, cheque and bank transfer, Omni Collect supports new channels being
widely promoted in the national e-payment agenda such as credit cards, e-wallets,
real-time payments and PromptPay QR. Indeed, the use of these methods is
growing exponentially in Thailand, having doubled in transaction volume from 2019
as COVID-19 continues to drive the agenda for cashless and contactless payments.
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13

The outcome

The implementation of Omni Collect by the
company is one of the many examples we

see in the market today of companies placing
greater emphasis on digitising processes. Digital
processes not only allow organisations to build
their e-Commerce capabilities, but also help to
bring about better remote working practises

by minimising manual tasks that are often
associated with handling paper payments.

14

The pandemic led us to
accelerate our digital
payments journey. Our
partnership with HSBC
Thailand has resulted

In an end-to-end digital
experience for our
customers that we hope
will reshape the digital
collections landscape
across the healthcare and
pharmaceutical industry

)J
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-o0d deliver
service company

The continued expansion of food delivery services in — o
Thailand brings greater competition, a requirementiss

for better cost efficiency, as well as [~

from restaurant partners :
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The challenge

The customer is an online food delivery platform in Asia Pacific. They are one of the first
delivery platforms to establish operations in Thailand, and have been present in the market
for over 10 years, constantly striving to launch new enhancements to improve their service
offering. According to research conducted by Bank of Thailand, online food delivery services
have grown at an average of 10% per annum, with year-on-year growth tripling. This creates
immense pressure for industry players to retain market share, and stay competitive. As such,
the company looked beyond improving their customer experience, but also improving the
experience of its riders and restaurant partners, a key ingredient in helping to maintain its
market share, and expand its already sizeable portfolio.

The solution

To remain competitive as the preferred platform of choice by delivery riders and restaurant
partners, one of the company's main strategies was to ensure that these partners could
receive cash as quickly as possible. Under previous arrangements, the company's payment
cycle was once a week, using a traditional fund transfer method known as SMART that
required instructions to be prepared days in advance. For a long time, this served its
purpose well. However, following the lockdown in Thailand, the company's payment volume
increased twofold to the tune of 30,000 transactions a week, requiring a faster solution.
HSBC recommended the customer to migrate its payment processes to a real-time payment
arrangement known as Corporate Outward PromptPay.

The new solution allows the company to better manage its sizeable weekly payment volume
by extending cut-off times, and enabling payments to be made via a regular account number,
registered mobile number or registered tax ID. This significantly reduces stress on the
company's accounting and finance teams, as this information is either readily available, or
can be prepared much faster. Additionally, the more flexible cut-off times and competitive
transaction fees allow the company to make payments faster and with more regularity,
allowing riders and restaurants to receive cash more quickly than ever.

.....

The outcome

“This year we have made considerable investment in enhancing our platform to be more 1
user-friendly and improve our operational processes to be more efficient. Small steps such :
as switching payment methods has really helped our team cope with a spike in payment it
volume, and it is also much appreciated by our partners as we are able to adopt more )
frequent payment cycle - from bi-weekly to almost daily”. The customer also shared that

the PromptPay solution has helped the company reduce payment costs by approximately 3 . )
30% which is an important step forward in cost-saving and improving customer and partner %,
experience. , 1
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d sup;;ly chain resilience in Thailand

Glokal | e—
manufacturing
company

High volume transactions often come with a h|g
volume of paperﬁcrk - this has long been theﬁ case for
Thailand. However, by combining electronic payments
with electronic withholding tax service, the paper
processing associated with such transactions can be
greatly reduced, enabling operations to be faster, more
transparent, and more efficient for all parties involved.

ing digital transformation
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The challenge

The customer is a global colour concentrate and masterbatch manufacturer,
which supplies to chemical companies both domestically and internationally. In
line with the group’s mission to streamline and improve operational efficiency for
all its manufacturing plants which are often faced with a high volume of payment
transactions, the company prioritised P2E (Paper to Electronics) migration.

Although a majority of the company’s payments had been digitised, the company
realised that the bulk of paper handling in Thailand relates to the preparation and
submission of taxes. Since Withholding Tax contributed the most in terms paper and
manual processes that the company had to handle, it was prioritised to go paperless.

The solution

Once e-Withholding Tax (e-WHT) was launched nationally, the company didn’t
hesitate to adopt a new solution to replace the traditional way of handling
Withholding Tax. Initially, the accounting team had to prepare several physical
copies of Withholding Tax certificates, arrange for their delivery and storage, in
addition to preparing separate remittance files for tax payment to the Revenue
Department (TRD).

With the new e-WHT system, participating banks can collect and submit Withholding
Tax payments and Withholding Tax information to the Revenue Department directly.
Banks are also able to do so on behalf of the customer, therefore, simplifying

entire process and significantly streamlined their payment operations.
payees receive e-WHT advice via email as evidence of tax payment and
review information on the Reve

For the company, the new s
his ultimately ¢

-
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The outcome

ere was no
me, with minor

The company was able to implement the new system with ease
disruption to the existing process. Payment file format remain
changes in the tax code as required by TRD.

1

advancing in the right direction to
We are hopeful that‘ ¢ ued support fro
government and from our b I<i artner, we
our ambitions ' s, efficie
e global ec

‘q. ole




e

| ;;' a trnsfog'nation and supply chain resilience in Thailand

Accelerating digital trar

e
- B

“ - 71/_7_; 3 ‘ qu ;: - : -‘,'—-_(.-- : . ¢ " i« ‘_ / ,7 3 r £ - \) " " \ - ¢
Financial planning and fore sting ‘ = N\ N L = NG ‘ P

\

is never an easy task, particularly v : = T | -
when\market vola g . - .y R e =

every dolla ds T o A , & | e :

\
\




24 Accelerating digital transformation and supply chain resilience in Thailand

The challenge

The customer is a group that provides certification and verification services for
products across industries, from oil and gas, agriculture to infrastructure and more.
Due to a unique business structure and arrangement, the group established a
separate entity in accordance with the industry it specialises in. As a result, there
are over seven entities to be managed locally. Whilst there are many benefits to this
structure, this has also introduced certain complexities when it comes to financial
planning, forecasting and control.

In the past, the company was required to provide a quarterly forecast to its regional
headquarters to ensure effective management of cash positions around the region.
This was done using a highly complex excel spreadsheet which was maintained
manually by the treasury team. However, with disruptions and heightened market
volatility from the global pandemic, liquidity has become a major concern. As a
result, the company was requested by its global and regional offices to provide

more frequent cash flow
forecasting reports; from
quarterly to monthly,

and more recently on a
bi-weekly basis. Having
multiple entities means
that forecasting tasks had
to be done individually
and manually extracted
multiple times. With a task
as time consuming as this,
it prompted the company
to look for digital tools to
help alleviate its manual
forecasting process.

Cash Balance End Mar 19/ .. T
€27,392,805 +

248

Period

» Opening Balance K

ElEEEEEE

Cash Generation To Mar 13/... T

€18,853,819+

May 20 / wk2
04-May-20
10-May-20

Forecast Actual Variance

12,174,062 12,174,062 0

2,728,206 2,628,206 (100,000)
1,496,565 1,497,037 473
115,076 115,076 0
0 0 0
1,500,000 1,500,000 0

8, 12,472 (6,391)

5,868,710 5,762,792 (105,918)

Cash Flow KPI Dashboard and Reporting and Analytics functions

Accelerating digital transformation and supply chain resilience in Thailand
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The solution

Working closely with HSBC, the group agreed to be onewof the first few companies
in the market to roll out our proprietary cash flow forecastingttool (CEE). The tool'is
an extension of the existing HSBCnet internet banking platform that the customer
is currently using, but with added features that allow treasurers to build an accurate
picture of their cash position and their future cash flow from present day to any
point in the future. This gives full flexibility and configurability to the group to map
the entity structure, forecasting process, data, and more.

Crganisation Char na_r.-'.n-_:nc- :

The outcome

Today, the group uses the Cash Flow KPI dashboard daily as part of their planning
and monitoring. Moreover, they are able to generate reports to their headquarters
based on different forecast models as frequent as they like with the touch of a
button. With several reporting and analytics functions available, the group can also
quickly analyse variances and examine accuracy via actual vs forecast, forecast vs
forecast, and performance reports.

14

We see significant improvement to our productivity.
HSBC's forecasting tool helps to streamline our
forecasting complexities and the fact that it fully
integrates with our payments and collections data
on HSBCnet, it gives us behavioral insights for our
receivables, which is a very powerful feature.

b
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OIl and gas ,
company

With relatively short windows and market volatility

leading to price slippage risk, FX Execution Algorithm :
(FX Algos) emerged as an alternative execution UL o -
strategy to improve efficiency in FX trading. | '
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The challenge The outcome

The company operates in the oil and gas industry and has regular requirements to After rounds of discussions, client found one of our FX Algos execution strategies
execute sizable FX transactions as soon as internal approval has been obtained. to best meet their requirements for guarantee 100% filled; minimal price slippage;
Given relatively short period for execution, and large FX exposures vs. daily market and a transparent and efficient execution in a short time frame. The chosen FX
liquidity, our client is exposed to significant price slippage risk. The risk could be Algo approach was in fact also the first of its kind printed by HSBC in Asia. After a
further intensified if multiple banks are involved in pricing as it may create adverse seamless and satisfactory first transaction, the client is now a regular user of HSBC
market movements from information leakage on the company's flow. The company FX Algo products to manage their FX exposures.

essentially needs a solution to minimise price slippage by having price transparency
and execution efficiency as required by their policy; and deliver guaranteed filled for
the entire volume.

The solution

The global FX market has witnessed a drastic change in the execution strategies of
its participants over the last decade, where electronic trading has risen from 55% in
2007 to 78% in 2019 (Source: Greenwich Associates, 2019). Amid this change, FX
Execution Algorithm (“FX Algos”) emerges as alternative execution channel which
minimises human trader involvement. FX Algos breaks client orders into smaller
child orders executed under HSBC's name to preserve anonymity. Each child order is
passed to a unique network of HSBC internal and external liquidity pools. Execution
and pricing transparency is assured by pre-agreed execution fees, and in-depth
analysis of each order execution as well as portfolio analytics which summarise the
company’s activities and cost savings over a specific time period.

HSBC teams across Thailand, Hong Kong and London worked closely with the gJi_enF
explaining our various FX Algos execution strategies, ensuring that the clienthad a
thorough understandin De and risks of using FX Algos. The d sion
covered the end-to-¢ @ der input to confirmation matehing and
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Building supply chain
resilience

COVID-19 has challenged all businesses, but not equally so.

Some faced falling footfall as streets and airports emptied. Others
experienced surging demand, notably technology and e-commerce
companies. What's consistent though is, regardless of which
vertical of the industry companies are in, they will most likely

have to adapt to the situation in order to continue serving their

customers.
Juthamas We have seen businesses change their models in multiple
Ruangvanish areas around supply chains, ways of working as well as the use
| e of technology. With supply chain disruption becoming more
Global Trade and common, businesses are reviewing and reshaping their supply

chains to build resilience. Our recent Navigator survey found that
on supply chain management, half of businesses see digital and
technology as the immediate priority (48%)'. Companies need to
be comfortable operating in a dispersed manner particularly during
lockdowns where employees are working from home.

Receivables Finances

One thing that has become evident in the last year is that for most
companies, digital transformation is not a choice. E-commerce
has really driven growth in the current economic environment.
Our Navigator survey also found that businesses that are di
enabled are more likely to thrive as weII..HSBC_,GlQ R
viewed that the proportion of consumers that are digit
co

=i

In Thailand, HSBC is fully committed to driving this agenda. Over the
last three years, we have rolled out multiple online channels in order
to make it easy for our customers to reach us and improve customer
efficiency in their commercial transaction processing. Not only that,
we have piloted several landmark transactions with our customers
in Thailand and beyond to implement innovative solutions such as
the issuance of Letter of Credit and Guarantee using Blockchain
technology. This particular example offered an insight into how -
technology has the potential to revolutionize conventional trade
finance and reduce the time and risk involved in both cross border
and domestic commercial activities.




ction of a large international
o
tforward. For a group

_-'ca% be'quite challenging. The ability to
Bfface with only one partner bank is crucial in
achieving overall efficiency.
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The challenge

Our client is one of the world's leading seafood manufacturers. What began as a food
processor and exporter has grown into a business built on excellence in customer service
and product quality. With their rich history of commitment to seafood expertise and
innovation, the company now has an OEM international business and a global portfolio of
consumer-favourite brands. This includes a US subsidiary that has customers ranging from
restaurants, distributors, wholesalers and food processors.

The US subsidiary was looking at ways to optimize their working capital as well as establish
a way to manage the insolvency risk of their buyers. In addition, they also needed to ensure
that whatever solution they pursued is in line with the Group’s balance sheet management
policy and that the proceeds of the cash are ultimately transferred back to the Group HQ in
Thailand. This was a critically important objective for the client given how integrated they
were in the supply chain of their various customers in North America.

Our client was conscious that given the cross-border nature of the requirement, involving
more than one country. Their preference was to work with one bank that could provide
working capital solutions in North America and ultimately sweep all the excess funds back
to Asia — all in an automated, streamlined way.

The solution

Leveraging on the existing relationships that the client has with HSBC in several markets,
we helped them establish a Trade Credit Insured Receivables Finance facility for their US
subsidiary. This enabled the client to access working capital funding at a highly competitive
cost, mitigate trade receivables collection risk, and ultimately sweep funds back to their
Thailand headquarters. Furthermore, by making use of our HSBCnet platform, the client
can operate facilities in multiple sites using one interface without the need to submit any
physical-transactional documents.

This cross-border solution enabled our client to efficiently establish a working capital
facility in the US and automatically sweep any excess funds back to their headquarter in a
swift manner. The working capital facility is structured as a Limited Recourse Receivables
Finance facility where HSBC would be purchasing the qualifying invoices on a limited-
recourse basis. This translates to faster cash collection and also puts in place credit risk
mitigation as HSBC would be assuming the default risk of the pre-approved buyers.

Accelerating ¢ hain resilience in Thailand

The Outcome

This truly global solution gives the client the ability to manage their liquidity very
efficiently as it provides them with the visibility over cash availability today and in
the future in a holistic manner, encompassing the various markets and subsidiaries.
As and when working capital funding is required, instead of headquarters having

to send funds internationally to support the subsidiary, they can immediately utilize
the Receivables Finance facility available in order to accelerate cash collection in
just a few simple steps online. The client is also able to seamlessly move funds
accross borders and time zones in a timely matter, a process which otherwise

can take days to complete. This bespoke arrangement allows the client to achieve
operational efficiency through a combination of online platforms and automation. All
components of the solution can be managed through their key banking partner via
one single platform, HSBCnet.

The solution is in line with the client’s policy of centrally managing their treasury
functions, as HSBC enabled them to have visibility and control over their cash flow.
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-

In times of uncertainty, companies are striving to d
build resilience in their supply chain by ensuring
that their strategic suppliers can continue to have
access to funding to support their \__/vor‘k'i[jg’ capital
needs. This enables them’to__sustaihavbly continue

their operations and subsequently delivér those
critical goods and services to their customers. r3
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The challenge

The company is a global soft-drinks company with two manufacturing facilities

in Thailand. Being a large multinational corporation, they wanted to support their
suppliers by accelerating payments before the invoice due date without impacting
their working capital cycle.

The company wanted to implement a solution which could help their suppliers
gain access to early payments without requiring them to be an HSBC customer.
In addition, they wanted to ensure that the data transmission from their suppliers
to HSBC was made in the most efficient and secure manner without the need for
physical paper.

The solution

HSBC implemented a supply chain financing solution with the company to enable
their suppliers to have access to early payments without disrupting the working
capital of the company and without changing the suppliers’ existing banking
arrangements.

To achieve efficiency, the whole supply chain financing programme was designed

to be fully operated via electronic channels across the company, their suppliers, and
HSBC. The company transmits data to HSBC using a host-to-host connection while
their suppliers utilise our online web-based platform to check on their paid invoices.

aod

Accelerating digital transfo' bly. chain-resilien 9
a4 .7 e

4

The outcome

The suppliers can now enjoy
early payment access without
having to disrupt existing
banking arrangements. This
strengthens buyer-supplier
relationships, enabling them
to secure raw materials for
production. Additionally, the
light onboarding requirement
for suppliers to join the ‘
programme has made the -
supply chain financing solution
highly scalable. All of these

were achieved through our \

digital channels and the Q f
programme is running on a wm
completely paperless basis. ' '
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Global chemical .
company a4l

Using a Letter of Credit (LC) in trade finance is i
one of the oldest ways of facilitating international
transactions. As Blockchain technology develops,
companies who are early adoptéisiiave the
advantage of achieving higher efficienc
making use of decentralised platforms.
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The challenge

The company is one of the world’s leading petrochemical producers, with a global
manufacturing footprint across Africa, Asia Pacific, Europe and the Americas.

Given the nature of their international trade, the company uses Letter of Credit (LC)

extensively and wanted a way to digitise the process, to increase the speed and
efficiency of their operations.

The primary reason fo
physical documentation

lenge in adopting thi
ies n
ading counterparties to Jo

The solution
In Zthro h its subsidiary the company successfully executed a Blockchain-
enabled LC transaction with one of its suppliers using the Contour Blockchain
platform. Both the company and its supplier are active partners in the industry.

This was the first Contour LC transaction for both the buyer and supplier. The
Blockchain transaction involved a shipment of goods shipped from Australia to
Thailand. The end-to-end trade was completed on a single shared application called
Contour, which had previously been done via multiple systems.
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The outcome

The transaction processing was reduced from 5-10 days to less than 48 hours,
a significant efficiency improvement. This was made possible by providing more
visibility for all parties with the use of Contour. With our presence in both Thailand

uing ank for
e founding me

sion all the way throug

ompletion.

s have offered an insight
into how technology has the potential to revolutionize
conventional trade finance, and reduce the time frame and
risks involved in cross-border trade. \We will continue to try
new technology and innovate with HSBC as it aligns with
our digitalization transformation project
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Closing

Krisda Phatcharoen

Country Head of
Wholesale Banking

We cannot deny that the advancement of technology has Furthermore, as the digital bank of choice for many corporates,
impacted that way we live our lives. As a result, corporates can no HSBC has an array of treasury and
longer go about doing business the traditional way and need to tools and technology to support you in

evolve to meet the needs of ever changing customer demands. and suppliers’ transactional needs and enhancmg vour-overatl
e customer journey. = S ————
This has become even more-evident from the impact of COVID-19 S —————
which has accelerated the need for corporates to digitise as We hope that this Case Study Book has painted a clear picture of
the pandemic has neoeSS|tated the need to go contactless and the successes that have been realised for corporates who have - -
paperless. already embarked on this digital transformation-i [ et st

and what it can p0tentially bl’ing to YOUF-.0 :E---‘;_:Wu
To ensure that companies-are prepared for this change, clear : |

strategies around digital transformation needs to be developed
and in place to ensure that innovation is ano 'e---L oriority-and.to
mitigate any potential risk of being disrupted. ' T e -

i1 'ﬁtﬁﬂmlﬁl i

Having a clear digital transformation e

commercial sense as it will improve oper ‘
productivity whilst ensuring that busmeomes are_gu‘st nel —
driven and based on data which ultimately willensurethat e ——————
corporates can effectively respond to changes in market demands
and remain competitive.

SO A ool okl i)

As part of a corporate’s digital transformation, the whole

customer journey needs to be mapped out and the most suitable
technological solution needs to be identified in each stage of the
journey including how customers and suppliers transact financially
with a company.

Leveraging our experience in helping corporates transform their

finance and treasury function in Thailand and across the globe, our
experienced transformation team stands ready to advise you on
your digital journey.
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Disclaimer

This document is issued by The Hongkong and Shanghai Banking Corporation Limited, Bangkok Branch (“HSBC" or “we").

The information contained in this document is derived from sources we believe to be reliable but which we have

not independently verified. HSBC makes no representation or warranty (express or implied) of any nature nor is any
responsibility of any kind accepted with respect to the completeness or accuracy of any information, projection,
representation or warranty (expressed or implied) in, or omission from, this document. No liability is accepted whatsoever
for any direct, indirect or consequential loss (whether arising in contract, tort or otherwise) arising from the use of or reliance
on this document or any information contained herein by the recipient or any third party. If you seek to rely in any way
whatsoever upon any content contained in this document, you do so at your own risk.

This document does not constitute an offer or solicitation for, or advice that you should enter into or start using, any of the
arrangement, product, service or modes of payment infrastructure mentioned in this document. Recipients should not rely
on this document in making any decisions and they should make their own independent appraisal of and investigations into
the information described in this document. No consideration has been given to the particular business objectives, financial
situation or particular needs of any recipient. Any examples given are for the purposes of illustration only.

All the information set out in this document is provided in good faith to the best of HSBC's knowledge and understanding

of the current laws, rules, regulations, directions and guidelines governing or otherwise applicable to the relevant services
offered by HSBC but HSBC makes no guarantee, representation or warranty and accepts no liability as to its accuracy or
completeness. Future changes in such laws, rules, regulations etc. could affect the information in this document but HSBC
is under no obligation to keep this information current or to update it. Expressions of opinion are those of HSBC only and are
subject to change without notice.

Where this document makes references to other websites or pages on the internet owned by third parties, such references
are included for information purposes only. HSBC is not responsible for the contents of any third party websites or pages
referred to in this document and no liability is accepted whatsoever for any direct, indirect, or consequential loss (whether
arising in contract, tort or otherwise) arising from the use of or reliance on the information contained in any of these third
party websites or pages. If you seek to rely in any way whatsoever upon any content contained on a third party website

or page referred to in this document, you do so at your own risk. No endorsement or approval of the appropriateness of
any third parties or their advice, opinions, information, products or services is expressed or implied by the inclusion in this
document of any information derived from or references to any third party websites or pages.

HSBC does not provide legal, tax, accounting, regulatory or other specialist advice and you should make your own
arrangements in respect of such matters accordingly. You are responsible for making an independent assessment and
obtaining specialist professional advice in relation to the merits of the proposals contained herein. In particular, this
document may contain certain references to regulation. HSBC makes no representation that the references to regulation, if
contained herein, are exhaustive. There could be other references to regulation that may also be relevant to the proposals.
HSBC does not give advice on regulation. You should consult your own advisers on regulation. No part of this publication
may be reproduced, stored in a retrieval system, or transmitted, on any form or by any means, electronic, mechanical,
photocopying, recording, or otherwise, without the prior written permission of HSBC.

Copyright © The Hongkong and Shanghai Banking Corporation Limited, 2021. All rights reserved.



